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10 Essential Public Health

Services

EPHS Toolkit | 2020

On September 9, 2020, the de Beaumont Foundation, Public Health National Center
for Innovations, and a Task Force of public health experts revealed a revised version of
the 10 Essential Public Health Services. The framework now centers around equity, and
incorporates current and future public health practice. Update your organization's
website materials, educational tools, and help spread the word today!

http://ephslaunch.phnci.org/toolkit
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http://ephslaunch.phnci.org/toolkit

ESSENTIAL PUBLIC ESSENTIAL PUBLIC

HEALTH SERVICE #1 HEALTH SERVICE #2
Assess and monitor population health status, factors that Investigate, diagnose, and address health problems and hazards
influence health, and community needs and assets affecting the population
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Assessment & COVID-19

Gone so wrong with COVID-19
Data systems are siloed and archaic
Data reporting was uncoordinated

How do we unlock EMR data
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ESSENTIAL PUBLIC
HEALTH SERVICE #3

Communicate effectively to inform and educate people about
health, factors that influence it, and how to improve it

ASSGSsmeh
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ESSENTIAL PUBLIC
HEALTH SERVICE #4

Strengthen, support, and mobilize communities and partnerships

to improve health

Strengthen, support, and
mobilize communities
and partnerships



Essential Service 3 & 4 & COVID-19

We weren’t communicating well
We need to local down v. We need to open sooner safer
We framed the debate of how you are going to die not whether you would die

Our partnerships were underdeveloped
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Essential Service 3 &4 & COVID-19

X

John Snow, 206

$® less than a mile away

Interests include sanitation and
epidemiology. Swipe right if you

got your flu shot! de Beau mOnt
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Essential Service 3 & 4 & COVID-19

A PARTNERSHIP OF
de Beaumont Foundation
The Aspen Institute

Public Health Reaching Across Sectors

Visit phrases.org to access the tools
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2\ News Reseasch
@ REVEALS TIPS TO HELP PEOPLE UNDERSTAND THE

ROLE OF PUBLIC HEALTH
o8 0o
HEALTH IS THE FOUNDATION OF A THRIVING COMMUNITY
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0N PUBLIC [ QUALITY SAFEAND  ACCESSTO
T, D PalTh OF Bos  EDVCATION  AFFORDABLE , HEALTUCARE
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PUBLIC HEALTH WORKS LIKE GPS NAVIGATION /2

JUST A5 (P HELPS You VISUALIZE and NAVIGATE COMPLExX TERRAIN,
PUBLIC HEALTH PROFESSIONALS DRAW ON A WEALTH OF DATA To
CHART OUT THE BEST ROUTES FOR WHERE THEIR COMMUNITY WANTS To BE

S.Q;» " PUBLIC HEALTH 1S A SMART INVESTMENT

4 INVESTING IN PUBLIC HEALTH
al & IMMEDIATE AN EiitiRe BENEFITS

PUBLIC HEALTH PROFESSIONALS WORK
WITH OTHER SECTORS TO /save menes
WHEN POSSIBLE AND MAKE WISE

~Teum inwestments

T0 SUPPORT COMMUNITY HEALTH, INCREASE EFFICIENCY, AND REDUCE UNNECESSARY COSTS
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BIPARTISAN SUPPORT FOR
PUBLIC HEALTH RISES SHARPLY

In a new national poll, voters across the country express
support for the important work of public health departments and
the role they play in keeping communities healthier and safer,

voters say public health
departments are

I N important to create a
healthy community.

w ® v

In 2018, only 5 in 10 voters agreed.

de Beaumont

The growth was highest among...

ol

+23% +2 +2

strong Republicans Men with a college Wihite men
degree or higher

\‘FK

Over the past two years, voters have continued to recognize the role
of public health departments in their counties, cities, and towns.

/ Department of Health

of voters say they would be of voters say they are very or
willing to pay mare in annual somewhat familiar with their local
state and local taxes to increase health department—an increase
funding for services from public from 49 percent in 2018,

health departments.

Americans continue to support a full range of services to improve
community health. The services that are most valued are:

Help stap the spread of
communicable diseases like SETEOWIWEWT[EE!QS%
ebala or the flu (82%) children’s health (52%)

Reacn OUtA D FEEplaEs ‘}' Ensure envirenmental health
greatest risk for poor (78%)
“ health outcomes (80%) v

before they become health crises (77% e 1 FEpEmE D & s (F55)

Wikais liagetiier wiid €2 [y Provide non-biased information on
healthcare system to address issues
)

www.debeaumont.org/2020poll
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" EVERYONE IS ANXIDUS
AND SCARED.
POSITION SAFEGVARDING
OUR PHYSICAL AND
ECONOMIC WELL- BEING

As IN EVERYONE'S INTEREST.

w” FOCUS CONVERSATIONS ON
bh\l,g:g ALL AMERICANS

” AVOID HARMFUL
mvzsemcs and
GENERELIZATIONS.
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~” POORLY CHOSEN
METAPHORS CAN CREATE
CONFUSION and LEAD TO
WRONG ACTIONS.

" WE DONT COMPARE
(ovVID-1a WITH HEART
DISEASE , DROWNING, ond
MpTOR VEMICLE  ACCIDENTS.

" COVID-19 is MORE LIKE A
FOREST FIRE,
ONLY QUICK and DECISIVE
ACTIONS CAN KEEP IT
FROM S$PREADING,

SOURCE: “AT THE HEART OF OUR CRISIS: AMERICAN POLARIZATION | THE uu. TJUNE 16,2020

THE ASPEN | INSTITUTE

” WE NEED (OVERNMENT
T0 TAKE ACTIONS
THAT BENEFIT EVERYONE.

" AGENCIES and DFFICIALS
AT ALL LEVELS $HoULD BE
HELD ACCOUNTABLE.

»” GOVERNMENT CAN EFFICIENTLY
AND EFFECTIVELY SET AND
ENFORCE RULES THAT KEEP U$
SAFE AND WELL,

v POLICIES ARE IMPORTANT
To0Ls FOR ECONOMIC
RECOVERY.

mlﬁg
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PUbliC Health Sign up to Receive Communications Updates

COI’IllTlUl’liCEltiOl’lS enter your email address
COLLABORATIVE

HOME RESOURCES DOWNLOADS MISINFORMATION NEWS Q&A ABOUT CONTACT

Communications
Resources

For Public Health Professionals

The Public Health Communications Collaborative (PHCC) was formed in
2020 to coordinate and amplify public health messaging on COVID-19
and increase Americans' confidence in guidance from the Centers for
Disease Control and Prevention (CDC) and state and local public health
officials.

See more information, including partners »

Publichealthcollaborative.org




yahoo/life

“Outhreak: The First Response”
TUNE IN AUGUST 19TH

https://yhoo.it/3nwOLIiD



ESSENTIAL PUBLIC
HEALTH SERVICE #5

Create, champion, and implement policies, plans, and laws that impact health

ASSGSsme',
¢
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TRADITIONAL
HEALTH
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Promoting Health and
Cost Control in States:

How States Can Improve Community
Health & Well-being Through Policy Change

Ad0d3Y INESI

https://bit.ly/2E90tKz

cityhealth

A project of the de Beaumont Foundation

School-Based Programs to

Increase Physical Activity
School-Based Violence

Prevention Counseling
and Education
Safe Routes to School

Early Childhood
Education

Motorcycle Injury Prevention Clinical Interventions

Tobacco Control
Interventions Clean Diesel Bus

: Long Lasting Fleets
Access to Clean Syringes Protective Interventions

Pricing Strategies for Public Transportation
Alcohol Products System
Home Improvement
. Loans and Grants
° Changlng the Context Earned Income Tax

Making the healthy choice the easy choice Credits

Multi-Component Worksite
Obesity Prevention

Water Fluoridation

Social Determinants of Health

www.cityhealth.org

https://bit.ly/2pSCQBB
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Mental Health Municipal Policy

SUPPORTING A NATION
IN CRISIS

Solutions for Local Leaders
to Improve Mental Health

and Well-Being During and
Post-COVID-19

https://bit.ly/33L.zL8N
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ESSENTIAL PUBLIC
HEALTH SERVICE #6

Utilize legal and regulatory actions designed to improve and protect the public’s health

¢

Equity

pssurance

Utilize legal

and regulatory
actions




Essential Service 6 & COVID-19

https://bit.ly/3j9ZuwP

OOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOO



ESSENTIAL PUBLIC
HEALTH SERVICE #8

Build and support a diverse and skilled public health workforce

ASSesS 8
hy

Equity

Build a diverse and
skilled workforce
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IMPROVED HEALTH
OUTCOMES

~ !

A PUBLIC HEALTH

MIRACLE

THE PUBLIC HEALTH WORKFORCE




NEARLY HALF
of the workforce is considering leaving
their organization the next five years

22% 25%
plan to retire in plan to leave in the next year for
the next five years reasons other than retirement

BEE828888 040
88888884040
888888804
8582888804
288808007040
8882888284
BEL8888828 4
EL888888,8 40,
E28888888 4
E88888888 48

Gertain populations that are already underrepresented
are poised to leave in large numbers in the next year:

32% 34% 31% 24%

of Millennials ~ of those with of men of women
adegreein executives
public health

TOP 5 o1z

Inadequate Lack of
Pay Advancement
46% 40%

Workplace
Environment

31%

Lack of
Satlsfautlon Support
26% 26%

P 'BLIC HEALTH WORKI

THREATENED BY MAS

| 2017 INTERESTS AND NEEDS SUI
- MASS EXODUS, p. 681
 SALARY, p. 683 <

| UNDERGRADUATE DEGREES, p. 685
TRAINING, P. 650 & B

__r,__IWIF[ER POLLUTION

Visit debeaumont.org/phwins



Building Skills for a
More Strategic Public
Health Workforce:

A Call to Action

National Consortium for Public Health
Workforce Development

bit.ly/39HBD3x

Strategic Skills for the Governmental
Public Health Workforce

SYSTEMS THINKING

CHANGE MANAGEMENT
PERSUASIVE COMMUNICATION
DATA ANALYTICS

PROBLEM SOLVING

DIVERSITY AND INCLUSION
RESOURCE MANAGEMENT

POLICY ENGAGEMENT
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Essential Service 8 & COVID-19

Building Expertise in
Budget and Financial
anagement

99%

Administration & Management

PH M NS Beamskills.com

PUBLIC HEALTH WORKFORCE
INTERESTS AND NEEDS SURVEY
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ESSENTIAL PUBLIC
HEALTH SERVICE #10

Build and maintain a strong organizational infrastructure for public health

¢

Build and maintain a
strong organizational

infrastructure for
public health

Equity

pssurance
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CREATIVITY & INNOVATION IN PUBLIC HEALTH:
THE MISSING LINK?

The health needs of American’s communities are complicated and ever-changing, and nearly half of the public
health workforce say they are considering leaving their agency in the next five years.! Evidence suggests that health
departments can improve morale, retention, and productivity by building a culture of creativity and innovation.

Creativity and innovation are
increasingly recognized as critical
traits for a successful organization.
However, fewer than half of public
health professionals say creativity
and innovation are rewarded

in their workplace.’

Executives and non-supervisors
disagree about whether creativity
is rewarded

U.S. workers say creativity has
numerous benefits:?

88% 86% 84%

|7

Worker satisfaction is significantly higher in
health departments where creativity and
innovation are rewarded.!

Job satisfaction

Creativity & Innovation
in the Public Health
Workforce

WITH RACHEL LOCKE & TIFFANEY BROWN

is higher
[ . [
'.‘ Organizational
: satisfaction is higher
[ ] : :
Pay satisfaction
@ 7
9 @ o is higher
67% 41%
of executives say of non-supervisors om
creativity is say creativity is ﬂ Intent to leave
rewarded rewarded ® i
is lower
What = ol
; —
contributes 774 EmeE
to an ‘ T
i i A compellin Shared Tolerance Openness A commitment A cohesive Stron
Innovative vision agd clegar goals for risk l?p new to excellence team l:om_municgation
culture: 3 objectives ideas and information-

sharing

bit.ly/33jeW4P




ESSENTIAL PUBLIC
HEALTH SERVICE #7

Assure an effective system that enables equitable access to
the individual services and care needed to be healthy

¢

Equity

Enable
equitable
access

ESSENTIAL PUBLIC
HEALTH SERVICE #9

Improve and innovate public health functions through ongoing
evaluation, research, and continuous quality improvement

ASSes
sh, e
g

Improve and innovate

through evaluation,
research, and quality
improvement

Equity
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